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CONTEXT: 

Dudley Zoo & Castle (DZC) is owned and operated by the Dudley & West Midlands Zoological Society; a registered 

charity (no. 507221) established in 1978. 

Through our Conservation Strategy, we aim to achieve our charitable mission statement, vision and objectives, while 

also ensuring that DZC surpasses the requirements of its governing legislation and regulations.  

Developed with the site’s unique history and structure in mind, we aim to continue building upon;  

✓ Our rich history and heritage;  

✓ Our connection with Dudley & Black Country communities; 

✓ Our passion for engagement and education. 

Led by heart, this new strategy is focused primarily on ‘doing what is fundamentally right to do.’ 

 

OUR MISSION: 

✓ “To inspire and excite people in the natural world, in the history and geology of the site on Castle Hill, 

and to encourage and promote a better understanding of and support for the conservation of nature 

and our heritage.” 

Five individual focus areas, and five overarching goals, have been identified in order to achieve our mission. The 

Education Policy & Action Plan, alongside the associated Research Policy & Action Plan, has been developed to enable 

progression towards our third focus area and goal;  

 

OUR KNOWLEDGE: 

✓ Goal 3: “We will invest in programmes and facilities that engage, encourage learning, and enable 

behaviour change in which conservation benefits accrue. We will pursue the development of new 

knowledge through research. We will ensure that our workforce is positioned to conserve wildlife 

through investment in continued professional development. 

The policy outlined below aims to ensure all conservation-education action undertaken by the organisation is meaningful, 

worthwhile and ultimately, is compliant and relevant to; the overarching strategy of the site and BIAZA/EAZA policy. The 

action plan below outlines individual objectives which will be delivered over a given timeframe; including individual 

project outcomes, relevant partners and evaluation methods.  

The action plan below may include activities and objectives which are relevant to other strategy focus areas and/or 

goals.  

 

 
 
 
 
 
 
 
 
 



OUR (CONSERVATION) EDUCATION POLICY: 
 
Throughout our conservation education and engagement activities, we aim to:  
 

✓ Provide conservation education with a focus on biodiversity, sustainability and animal welfare – utilising the 
zoo’s access to a public and professional audience.  

 
✓ Provide opportunities and experiences, related to the zoo’s objectives, to encourage active participation in 

conservation and sustainability by the people of Dudley, the West Midlands and the wider community.  
 

✓ Provide learning and engagement that is accessible to all relevant audiences i.e., includes differentiation of 
delivery/design dependent on age, learning style and needs (see institutional EDIA Policy). 

 
✓ Ensure learning and engagement is relevant to and inclusive of the overarching strategic goals and objectives 

of the Dudley Zoo & Castle 2024-2027 Conservation Strategy. 
 

✓ Ensure learning and engagement, where appropriate, is relevant to and inclusive of national education 
framework guidelines – and can respond to national education policy initiatives and priorities – within the 
context of the zoo’s areas of activity (e.g., conservation; wildlife and natural history; the environment and 
natural heritage; public engagement with science, and history).  
 

✓ Implement the obligations of the World Zoo and Aquarium Conservation Strategy, Committing to Conservation 
(WAZA 2015 and WAZA 2005) and comply with the BIAZA/EAZA Conservation Education Standards, alongside 
the obligations of the Zoo Licensing Act and revisions thereof appropriate to operation of Dudley Zoo & Castle. 
 

✓ Ensure activities are pursued within an ethical framework that promotes a responsible approach to the 
environment and encourages others to demonstrate such an attitude to their work and activity (see institutional 
Sustainability Policy).  
 

✓ Facilitate communication and partnership opportunities (with other zoological institutions, universities, local 
authorities and non-government organisations) to assist in the development and delivery of conservation 
education practises.  

 
✓ Ensure conservation education provision can be assessed and evaluated for relevance/success. 

 
This policy is written to provide the framework for the development and delivery of learning through the activities of 
Dudley Zoo & Castle. The action plan below reflects our ambitions for the 2024-2025 period. The action plan will undergo 
regular review and can be adapted to respond to relevant changes during the course of education delivery. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OUR (CONSERVATION) EDUCATION ACTION PLAN: 

Through our (Conservation) Education Action Plan, we will progress towards eight objectives. Each objective we will 
either engage, educate (inform) or empower (enable) our target audience.  

 
We will achieve our objectives through a range of provision methods. This includes, but is not limited to;  
 

✓ On-site interpretation, including visual/tactile/audible signage, interactive exhibitions and enclosure design 
features. 

✓ On-site keeper talks and touch tables, including scheduled verbal/visual educational talks led by conservation 
education presenters and volunteers. 

✓ Activity led/fundraising events including animal awareness days, fundraiser days, multi-day school holiday 
focused events and long-term exhibitions. 

✓ Formal school/uniform organisation programming including school visits and educational workshops, with 
defined objectives linking to national curricula.  

✓ Holiday/weekend/after-hours educational activities including zoo schools, development of zoo-based activities 
etc. 

✓ Educational programming through scheduled CPD courses and conferences. 

✓ Community initiatives and outreach with defined objectives linking to community wellbeing, habitat creation and 
sustainability. 

✓ Formal and informal digital educational material via the zoo website, additional/partnering blogs, social media 
and email contact. 

✓ Staff, volunteer and work experienced continued professional development via formal and informal training 
including national zoo training framework, conference attendance and in-house training. 

 
A full summary table of these provision methods and their relevance to our objectives can be found at the rear of this 
document, alongside a project design detailing evaluation methodology can be found at the rear of this document.  

 
The plan is led by the Dudley Zoo & Castle Education Department and will involve staff from across DZC as 
appropriate, using the site and its facilities for the delivery of educational activities.  

 

The plan will be delivered by five key staff;   

Name: Position: Relevant qualifications: 

Jack Williams Head of Education & 
Conservation 

BSc Hons Zoo Management 
L3 Education & Training 

Eve Carter Conservation Education 
Presenter 

MSc Zoo Conservation Biology 
BSc Wildlife Conservation with Zoo 
Biology 

Frances Lovell Conservation Education 
Presenter 

BSc Hons Animal Behaviour 

Ollie Price Conservation Education 
Presenter 

BSc Zoo Biology 

Rosie Whiteside* Conservation Education 
Presenter 

BSc Hons Zoology with Animal Behaviour 

*Left September 2024.  

 

The following objectives have been set in order to achieve our goal(s). 



FOCUS AREA: OUR KNOWLEDGE 

OBJECTIVE 1 & 2: 

✓ Increase our formal education programming and output both on-site and off-site. Review existing 

workshops and resources. 

✓ Pursue opportunities to assist secondary schools with the delivery of the Natural History GCSE. 

Throughout the 2022-2023 academic year*, we welcomed ~17,600 learners on-site through guided and self-guided 

educational visitors – 450 learners above budget. These visits generated £158,584 in revenue - £13,475 above 

budget.  

*Throughout 2023 calendar year, we welcomed 17,423 learners – generating £154,584 in revenue. 

During the 2022-2023 academic year, 39.9% of learners visited through a self-guided visit, and 55.9% visited through 

a guided visit (including at least one workshop led by a member of the education team). A total of 373 workshops were 

delivered throughout the academic (not including bespoke workshops). The most popular workshops were; EYFS 

Touch & Feel (19), Classification for KS1 (30) and KS2 (33), Habitats (& Adaptations) for KS1 (39) and KS2 (18), KS2 

Rainforests, KS3 Genetics & Evolution and KS4 History. 

In September 2023, we launched our new Education Outreach programme. In December 2023, we delivered our first 

outreach session(s) to a total of 60 learners. Furthermore, throughout November and December 2023, we visited 376 

learners across 7 primary schools in the surrounding areas. This visit was an introductory session to our Chimpanzee 

Champion Pen Pal programme, in partnership with the Tacugama Chimpanzee Sanctuary. The programme is a 

collaborative effort between Dudley Zoo, the Sanctuary (via the Jane Goodall Institute's Roots & Shoots initiative), 

hundreds of learners in the Loma Mountains in Sierra Leone, and hundreds of learners in the Black Country. We will 

continue to work with these primary schools into the new year, helping them write letters to their pen pal friend in 

Sierra Leone.  

In December 2023, we held our first Home Educator Day – welcoming 120 learners and their parents. A second Home 

Educator Day was delivered in January 2024, and a third in February 2024 – both welcomed over 150 learners and 

their parents. 

Our aim for the 2024-2025 period is to continue developing upon and improving this offer – while also exploring 

opportunities to assist with the new Natural History GCSE which will be launched in September 2025.  

OB1.1 Development of On-Site Guided Formal School Programming and Workshops  

Current/Proposed: Approximately 25-30 formal educational workshops are currently advertised via the DZC 
website. Many of these workshops have strong curriculum links and link to conservation 
issues – however, some sessions lack clear and concise objectives and evaluation 
methods. 
Review and further develop on-site workshops and sessions, ensuring evaluation 
methods to track learning and impact are embedded throughout.  

Desired Outcomes: Increase number of participations in formal education on-site to 20,000 learners, driving 
income. Inspire an interest in wildlife, while encouraging positive behavioural change 
benefiting wildlife.  

Schedule: July-September 2024 

Achievability/Costing: Highly achievable, small budget required to develop educational resources.  

Evaluation Methods: Number of participations, amount/percentage revenue increase. Qualitative assessment 
of learning/behavioural change as a result of conservation education message. 

 

OB1.2 Development of On-Site Self-Guided Formal School Programming and Resources  

Current/Proposed: We currently offer zero resources for self-guided school visits.  
We aim to launch a digital and printed pack of resources, available to self-guided 
school visits and their learners, which will promote learning and increase the value 
of the self-guided visit offer.  

Desired Outcomes: Increase number of participations in formal education on-site to 20,000 learners, driving 
income. Inspire an interest in wildlife, while encouraging positive behavioural change 
benefiting wildlife.  

Schedule: July-September 2024 

Achievability/Costing: Highly achievable, small budget required to develop educational resources.  

Evaluation Methods: Number of participations, amount/percentage revenue increase. Qualitative assessment of 
learning/behavioural change as a result of conservation education message. 

 

 



OB1.3 Development of Off-Site Outreach Programming and Resources  

Current/Proposed: In September 2023 we launched our new educational outreach programme, which 
featured 9 workshops available to KS1-KS4 learners. Uptake so far has been limited, 
however feedback on delivered sessions has been overwhelmingly positive.  
Continue to review and develop offer; consider targeting 16+ learners with more 
bespoke/detailed workshops.  

Desired Outcomes: Increase number of participations in formal education, driving income. Inspire an interest 
in wildlife, while encouraging positive behavioural change benefiting wildlife. 

Schedule: July-September 2024 

Achievability/Costing: Highly achievable, small budget required to develop educational resources.  

Evaluation Methods: Number of participations, amount/percentage revenue increase. Qualitative assessment 
of learning/behavioural change as a result of conservation education message. 

 

OB1.4 Development of On-Site Home-Schooling Programming and Workshops  

Current/Proposed: In December 2023 we launched our new Home Educator Day programme. All dates 
offered so far have sold out, and feedback is overwhelmingly positive.  
Continue to review and develop offer; consider targeting KS3/4 learners with more 
bespoke/detailed workshops.  

Desired Outcomes: Increase number of participations in formal education on-site, driving income. Inspire an 
interest in wildlife, while encouraging positive behavioural change benefiting wildlife. 

Schedule: Ongoing 

Achievability/Costing: Highly achievable, small budget required to develop educational resources.  

Evaluation Methods: Number of participations, amount/percentage revenue increase. Qualitative assessment 
of learning/behavioural change as a result of conservation education message. 

 

OB2.1 Development of Natural History GCSE/Project School Initiative  

Current/Proposed: A new Natural History GCSE will be launched in September 2025. DZC has an 
opportunity to tap into this new programme of learning, offering a range of 
bespoke workshops and sessions which aid secondary schools in the delivery of 
course content.  

Desired Outcomes: Increase number of participations in formal education on-site, driving income. Inspire an 
interest in wildlife, while encouraging positive behavioural change benefiting wildlife. 

Schedule: March-June 2025 

Achievability/Costing: Highly achievable, small budget required to develop educational resources.  

Evaluation Methods: Number of participations, amount/percentage revenue increase. Qualitative assessment 
of learning/behavioural change as a result of conservation education message. 

 

OBJECTIVE 3: 

✓ Increase engagement with visitors through our informal education programming and output both on-

site and off-site. Review existing provisions. 

In 2023 we delivered 2,154 animal-keeper talks across the zoo, which were attended by 46,832 attendees. We 

launched our brand-new Education & Engagement Volunteer programme in June 2023 – the first volunteer 

programme in nearly a decade. Since June 2023, we have welcomed and inducted 31 volunteers who have engaged 

with 9,000 visitors. Education & Engagement Volunteers assisted with the delivery of animal talks and touch tables, 

while also supporting delivery of events.  

Our event-based activity rooms, in the Discovery Centre, welcomed 16,029 visitors throughout 2023. During our 

Swing into Summer celebrations, our visitors created 485 seed bombs – encouraging native wildlife and pollinators. 

During October half-term we opened a pop-up tarantula exhibit in the Discovery Centre, showcasing 9 species of 

tarantula, highlighting the importance of arachnids and dispelling myths surrounding the taxa. The pop-up exhibition 

was open for a total of 45 hours, and welcomed 3656 visitors (37% of all October half-term visitors.). 

In 2023 we celebrated 8 World Animal Days, which resulted in a further ~£6,500 being donated to partner charities. 

Evaluation surrounding visitor engagement and education however lacked for these events.  

Finally, we delivered two Discovery Days, for large Scouting Groups, mid-Summer. Engagement with this 

demographic, as well as many others, is something we hope to build upon through the objectives below.  

We aim to continue developing our informal output, with a focus on improving and developing qualitative evaluation of 

programmes.  



OB3.1 Development of Informal Keeper Talks/Feeds 

Current/Proposed: Informal Keeper Talks are currently delivered on a scheduled basis, and are regularly 
changed/reviewed to maintain visitor interest. However, the impact of our informal keeper 
talks is limited and currently lacks defined objectives/evaluation methods. 
Continue developing an informal keeper talk resource pack with defined aims, 
objectives and evaluation methods.  

Desired Outcomes: Increase; 1) learning opportunities, 2) footfall through unutilised areas of the site, 3) dwell 
time during/through outdoor events. 

Schedule: May-July 2024 

Achievability/Costing: Highly achievable, small budget may be required for new resources. 

Evaluation Methods: Footfall, number of engagements. Qualitative assessment of learning/behavioural change 
as a result of conservation education message. 

 

OB3.2 Development of Informal Touch Tables 

Current/Proposed: Informal touch tables are currently hosted on an ad-hoc basis, as part of World Animal 
Day or half-term events. The structure and deliver of touch tables has improved over the 
past 12 months, however most still lack defined objectives/evaluation methods. 
Develop an informal touch table resource pack with defined aims, objectives and 
evaluation methods. Continue recruiting a team of dedicated volunteers and work-
experience students to help facility the provision of non-scheduled touch tables 
across site. 

Desired Outcomes: Increase; 1) learning opportunities, 2) footfall through unutilised areas of the site, 3) dwell 
time during/through outdoor events. 

Schedule: May-July 2024 

Achievability/Costing: Highly achievable, small budget may be required for new resources. 

Evaluation Methods: Footfall, number of engagements. Qualitative assessment of learning/behavioural change 
as a result of conservation education message. 

 

OB3.3 Half-Term & School Holiday Events 

Current/Proposed: Throughout 2023 we delivered a range of half-term and school holiday events, with 
varying success. Quantitative data, surrounding event attendance, was taken from each 
event, however we still have a limited understanding of the impact of our education 
activities during these events.  
Develop a new 2024 Education Events Plan with defined aims and outcomes. 

Desired Outcomes: Increase; 1) learning opportunities, 2) visitor engagement, 3) dwell time during/throughout 

the zoo. 

Schedule: Ongoing 

Achievability/Costing: Highly achievable, approximate budget ~£3,000 

Evaluation Methods: Footfall, number of engagements. Verbal/written feedback. Qualitative assessment of 
learning/behavioural change as a result of conservation education message.  

 

OB3.4 World Animal Day Activities/Fundraising 2023/24 

Current/Proposed: Historically, the animal keeping teams have delivered awareness and fundraising events 
on specific World Animal Days throughout the year. In 2023, a total of 8 World Animal 
Days were celebrated across the six animal keeping teams; with a total of ~£6,500 raised 
for relevant charities. However, we currently have little understanding and/or evaluation of 
the educational impact of these events.  
Develop a new schedule of 2024/5 World Animal Day events alongside animal 
keeping team. Ensure educational aims and objectives are embedded into the 
planning process for these events.  

Desired Outcomes: Develop partnership/collaboration with, and fundraise for, in-situ conservation partner. 
Increase; 1) learning opportunities, 2) footfall through unutilised areas of the site, 3) dwell 
time during/through outdoor events. 

Schedule: Ongoing 

Achievability/Costing: Highly achievable, minimal cost (concept dependent). 

Evaluation Methods: Footfall, number of engagements. Qualitative assessment of learning/behavioural change 
as a result of conservation education message. Dependent on individual World Animal 
Day event.  

 



OB3.5 Development of Scouting Group (Day/After Hours) Days, Summer Schools, and 
other Income Generating Education Events 

Current/Proposed: A number of ticketed informal events are run throughout the year currently, including 
Scouting Group ‘Discovery Days’ and early morning ‘Wake up the Zoo’ experience.  
We would like to expand this offering, through the development of an ‘zoo school’ 
or ‘summer school’ – aimed at 8–15-year-olds which runs throughout school 
holidays, including a variety of zoo/wildlife focused activities. 

Desired Outcomes: Increase number of participations in informal education on-site, driving income. Link to 
local community groups and strengthen our presence within the community.  

Schedule: July-August 2024 

Achievability/Costing: Highly achievable. 

Evaluation Methods: Number of participations, amount/percentage revenue increase. Qualitative assessment 
of learning/behavioural change as a result of conservation education message. 

 

OBJECTIVE 4: 

✓ Increase online engagement through the development of online resources (via the DZC website). 

In 2023, digital engagement continued to grow - our Facebook follower count rose to 82,000, and our Instagram 

follower count rose to 19,000. We expanded our following on Tik Tok to 1163 followers, with a total of 8933 likes. Our 

most watched video amassed 26K views. We launched our Dudley Zoo Education Facebook page in August 2023; 

since then, the page has since gained 235 followers.  

In previous years, the zoo has delivered a range of online/digital content, including YouTube videos, and online 

documents/resources which can be downloaded directly from the website.  

We would like to expand this offering again as we progress into 2024, through social media and the development of 

downloadable resources. 

OB4.1 Review and Development of Existing Virtual Talks/Online Educational Resources  

Current/Proposed: The DZ&C website currently has digital links to a variety of online resources including 
animal videos and keeper talks. Most of these resources are now at least 2-3 years old, 
and may be outdated. 
Undertake a full review of all existing virtual talks and online educational resources 
currently accessible via the DZ&C website and/or social media platforms. Remove 
any unsuitable or out of date materials. Schedule the replacement/update of 
resources if needed.  

Desired Outcomes: Ensure that all virtual talks and online educational resources are factually accurate and 
up-to-date.  

Schedule: October 2024-February 2025 

Achievability/Costing: Highly achievable, zero cost. 

Evaluation Methods: Development of a tracking document with recorded actions.  

 

OB4.2 Continued Development of Departmental Social Media Platforms 

Current/Proposed: DZC Education currently has one social media profile, which disseminates information 
specific to education, conservation and research programming here at the zoo.   
We would like to continue developing and supporting this page, while also 
exploring opportunities to expand into other social media platforms including 
Instagram & YouTube.   

Desired Outcomes: Engage with a target audience in our conservation and education activities, helping to 
create an education-focused community with an invested interest in the zoo. 

Schedule: Ongoing 

Achievability/Costing: Highly achievable, zero cost. 

Evaluation Methods: Social media analytics, increase in sales/participation through marketing on social media.  

OBJECTIVE 5: 

✓ Increase our research output through facilitating undergraduate and post-graduate projects, via 

partnerships with HE bodies. 

In 2023 we facilitated 28 new research projects, in partnership with over a dozen higher education bodies. Research 

projects ranged from captive behaviour to the role of modern zoos. We partnered with the University of 

Wolverhampton more than any other higher education body, facilitating 10 different projects with their learners. 



Moving forward into 2024, we aim to develop a more robust and structured research action plan, inclusive of a 

reviewed research policy and detailed outcomes/objectives. 

OB5.1 Development of a New Research Action Plan  

Current/Proposed: There is currently a defined Research Policy and Induction Pack, but no clear action plan 
outlining the development of research delivery over a given time period. Research 
projects are often submitted by external students/organisations, as opposed to being 
suggested by internal staff/animal teams.  
Develop a robust Research Policy & Action plan with defined outcomes and 
timelines. Disseminate with all staff to increase the perception and value of 
research within the organisation.  

Desired Outcomes: Increase research output by DZC. Increase perception and value of research across DZC 
and its staff. Improve relationships with external HE bodies.  

Schedule: April-August 2024 

Achievability/Costing: Dependent on targets within action plan and provision of internal research budget. 

Evaluation Methods: See specific action plan document. 

 

OBJECTIVE 6 & 7: 

✓ Pursue opportunities and partnerships with the FE sector, and assist with the delivery of T-levels.  

✓ Pursue formal partnerships with the HE sector. 

DZC currently holds a formal partnership with Dudley College of Technology; our immediate neighbour. In an effort to 

improve research and educational outcomes, we aim to pursue opportunities and formal partnerships with a range of 

FE and HE bodies – aiding the wider action plan and Conservation Strategy. 

OB6.1 Expansion of Relationship with FE Bodies/Colleges  

Current/Proposed: We currently have one formal partnerships with the FE sector; Dudley College. 
We aim to continue developing this partnership, while also pursuing new 
opportunities for formal agreements with FE bodies. 

Desired Outcomes: Increase visitation and therefore income from FE bodies. Increase research opportunities, 
while also raising the profile of DZC within the academic arena.  

Schedule: Ongoing 

Achievability/Costing: Highly achievable. 

Evaluation Methods: Dependent on individual partnership. 

 

OB7.1 Expansion of Relationship with HE Bodies/Universities  

Current/Proposed: We currently have no formal partnerships with the HE sector; however, we are pursuing 
partnerships with Harper Adams University, Hartpury University and Wolverhampton 
University. 
Continue developing partnerships, in pursuit of more formal agreements with each 
body. 

Desired Outcomes: Increase visitation and therefore income from HE bodies. Increase research opportunities, 
while also raising the profile of DZC within the academic arena.  

Schedule: Ongoing 

Achievability/Costing: Highly achievable. 

Evaluation Methods: Dependent on individual partnership. 

 

OBJECTIVE 8: 

✓ Enhance staff skillsets through a range of continued professional development (CPD) including 

conference/workshop delivery and attendance.  

In an effort to promote education and skill development within our own workforce, we have incorporated staff CPD into 

the key objectives of the Education Policy & Action Plan.  

In 2023 our staff attended over 20 different BIAZA, EAZA and ABWAK conferences, workshops and regional 

meetings. In July 2023 we hosted the 25th Annual BIAZA Research Conference, in partnership with Dudley College of 

Technology, which was attended by over 100 delegates from across the UK and Europe. In September 2023 we 

hosted both the BIAZA Terrestrial Invertebrate Working Group Conference and a BIAZA Regional meeting. All three 

events received positive appraisal from delegates. 



In February 2024 we hosted the ABWAK Binturong Keepers Workshop. Throughout the remainder of 2024, we aim to 

promote staff development through the delivery and maintenance of two key actions; a shared staff resource area 

(The Hive) and internal skill development workshops.  

OB8.1 Development of a Shared Staff Resource Area 

Current/Proposed: In 2023, we launched The Hive – a shared drive which enables staff to access internal 
and external documents and resources. This online shared drive is accessible to all zoo 
staff and should enable development of both animal keeping, education and marketing 
resources.  
We aim to continue developing this resource, with a full content review each year in 
August.  

Desired Outcomes: Improve access to internal and external resources, assist learning within the 
apprenticeship/DMZAA scheme, increase staff involvement and morale.  

Schedule: Review August 2024 

Achievability/Costing: Highly achievable, zero cost.  

Evaluation Methods: Survey staff three/six/twelve months after launch, implement feedback.  

 

OB8.2 Expansion of Existing Staff CPD Opportunities and Programming  

Current/Proposed: A significant amount of funding is currently allocated towards conference attendance, for 
staff to further specific skillsets and knowledge while also liaising/communicating with the 
wider zoo community. However, on-site CPD is arguably, at times, ad-hoc and is provided 
on an ‘as needed’ basis.  
We would like to encourage skills transfer, particularly between keeping staff, 
through the delivery of routine internal workshops. We aim to run these once every 
2-3 months.  

Desired Outcomes: Improved communication between animal keeping teams (and other teams across the 
DZC site). Development of skillsets pertaining to animal keeping, and improved staff 
morale/development overall. 

Schedule: Ongoing 

Achievability/Costing: Dependent on individual workshop. 

Evaluation Methods: Number of workshops provided; number of staff attending each individual workshop. 
Written/verbal feedback from workshops.  

OVERLAPPING FOCUS AREAS: 

OUR COMMUNITY, OBJECTIVE 4 & 5: 

✓ Enable our community to engage in action benefitting wildlife conservation (through initiatives such 

as the Pen Pal Scheme & Bat Box Scheme).  

✓ Expand our Education & Engagement Volunteer programme, and pursue opportunities to expand 

the role and responsibilities of the volunteer position.  

In 2023, we began launching education initiatives alongside various members of our community.  

We launched our brand-new Education & Engagement Volunteer programme in June 2023 – the first volunteer 

programme in nearly a decade. Since June 2023, we have welcomed and inducted 27 volunteers, who have 

contributed over 700 hours of their time and engaged with 9,000 visitors.  

In September 2023 we launched our Chimpanzee Champion Pen Pal programme, in partnership with the Tacugama 

Chimpanzee Sanctuary. The programme is a collaborative effort between Dudley Zoo, the Sanctuary (via the Jane 

Goodall Institute's Roots & Shoots initiative), hundreds of learners in the Loma Mountains in Sierra Leone, and 

hundreds of learners in the Black Country. We will continue to work with these primary schools into the new year, 

helping them write letters to their pen pal friend in Sierra Leone. 

We began work on a new community conservation programme focusing on native bats, in partnership with Brumbats, 

and launched our Spotter Otter Art Trail – which brought together multiple community art groups and organisations 

from across the Dudley area.  

As we progress into 2024, we aim to launch a full Community Engagement Action Plan, using these projects as trial 

run initiatives; 

COM4.2 Development of a Community Conservation Programme Focusing on Native Bat 
Species, in Partnership with Brumbats and Others 

Current/Proposed: The DZC site, and wider Castle Hill Woodland, is home to a multitude of native bat 
species. DZC, in partnership with Brumbats, has undertaken a range of surveying and 



habitat management in support of these species for years now, however no formal action 
plan has been developed in support of them.  
Develop a community conservation programme, inclusive of community education, 
conservation and data collection/research, which supports native bat species both 
within the DZC site and the surrounding area.  

Desired Outcomes: Engage with a target audience in our conservation and education activities, helping to 
create a conservation-focused community with an invested interest in the zoo. Improve 
population and habitat health for a range of native bat species within our immediate area.  
Links to Objective 3 of ‘Our Knowledge’ Action Plan, Objective 2 & 8 of Our 
Species, and Objective 4 of ‘Our Community’ Action Plan. 

Schedule: Ongoing 

Achievability/Costing: Achievable dependent on budget; £4,000 budget allocated in 2024. 

Evaluation Methods: See specific action plan document.  

 

COM4.3 Continuation and Development of Pen Pal Scheme, in Partnership with Tacugama 
Chimpanzee Sanctuary 

Current/Proposed We are currently party way through delivery of our first year of the Chimpanzee Pen Pal 
Scheme. The programme has 376 participating learners across 7 primary schools. There 
are also approximately 450 learners in Sierra Leone.  
Continue to deliver this project until the end of the academic year (July 2024). 
Review and consider delivering again in September 2024.  

Desired Outcomes: Links to Objective 1 of ‘Our Knowledge’ Action Plan, and Objective 4 of ‘Our 
Community’ Action Plan. 

Schedule: Ongoing until July 2024. 

Achievability/Costing: Highly achievable (dependent on partner organisations); small financial allowance 
required for free entry to the zoo for participating schools 

Evaluation Methods: Number of participants, written feedback from learners and teaching staff.  

 

COM5.1 Continued Development of Volunteer Programme  

Current/Proposed: In 2023 we launched the Education & Engagement Volunteer programme – the first of its 
kind in nearly a decade. Since then, we have recruited 27 volunteers.  
 This year we aim to continue developing this programme, expanding the role of the 
education volunteer into areas such as native species surveying, research and 
wildlife gardening.  

Desired Outcomes: 1) Assist animal keeping teams in manning the walkthrough exhibits, helping to ensure 
high standards of animal welfare. 2) Increase visitor footfall/dwell time in specific areas of 
the site. 3) Increase visitor education and engagement for target areas/species. 
Links to Objective 3 of ‘Our Knowledge’ Action Plan, and Objective 4 of ‘Our 
Community’ Action Plan.  

Schedule: Ongoing 

Achievability/Costing: Highly achievable.  

Evaluation Methods: Number of volunteers enrolled, change in visitor footfall/dwell time. Qualitative 
assessment of learning/behavioural change as a result of conservation education 
message. 

 

OUR PAST, OBJECTIVE 1: 

✓ Development of a Heritage Engagement & Education Plan which celebrates, and engages visitors 

with, the site’s man-made history. 

A number of formal and informal activities focusing on the castle are currently undertaken, including a daily History & 

Ghost talk, and multiple Castle History workshops aimed at KS1-4 learners. However, there is no singular education 

and engagement plan for the monument, and structure could be far better utilised through a variety of new initiatives 

and events.  

As per the board of trustee’s request, we aim to create a Dudley Castle Education & Engagement Plan, which will feed 

into the ‘Our Heritage’ Action Plan. The development and execution of this plan, alongside the wider action plan, will 

be undertaken in late 2024. 

PAS1.1 Dudley Castle Education & Engagement Plan 

Current/Proposed: There is currently no specific education and engagement plan for the Dudley Castle site.  
Undertake a full assessment of education and engagement opportunities 



within/surrounding Dudley Castle, and develop a structured plan of development 
and delivery for education activities relating to the castle. 

Desired Outcomes: Improved public and engagement surrounding the historical site of Dudley Castle. 

Schedule: Late 2024 

Achievability/Costing: Highly achievable, cost dependent on outcome. 

Evaluation Methods: See specific action plan document. 

 

OUR FUTURE, OBJECTIVE 4: 

✓ Ensure conservation and education is embedded into all proposed upcoming developments, through 

interpretation, theming and incorporating facilities that promote education/engagement delivery. 

In 2023 we began implementing signage with a consistent format, style and presentation – in an effort to simplify 

messaging across site and improve brand cohesion. We also aimed to improve accessibility with this new signage, in-

line with our EDIA Policy & Action Plan.  

In 2024, we aim to continue improving signage on-site, prioritising incorrect/outdated signage and new exhibits. This 

includes; the reptile house, the new reindeer (Rangifer tarandus) house and paddock, and the new African hunting dog 

(Lycaon pictus) exhibit complex.  

FUT4.1 Review of Species Signage/Interpretation 

Current/Proposed: The DZ&C physical site currently has a range of printed interpretation, including species 
signage and interpretation relating to wider ecological/historical subjects and conservation 
issues. Some of these resources are now at least 2-5 years old and may be factually out 
of date/incorrect.  
Continue developing interpretation for new exhibits/to replace outdated signage. 
Consolidate plans within a single internal planning document.  

Desired Outcomes: Ensure that all printed interpretation across the site is factually accurate and up-to-date, 
ensuring compliance with licensing and supporting wider educational aims ad activities.  
Links to Objective 3 of ‘Our Knowledge’ Action Plan, Objective 6 & 7 of ‘Our 
Species’ Action Plan, and Objective 4 of ‘Our Future’ Action Plan. 

Schedule: On-going 

Achievability/Costing: Highly achievable, cost dependent on outcome. 

Evaluation Methods: Development of a tracking document with recorded actions.  

 

In 2021/22, education and engagement activities were executed (in the most part) from the Discovery Centre or within 

pop-up gazebos on visitor pathways. In an effort to embed education and engagement across the site, the board of 

trustees requested that the department explores opportunities for outside learning. 

In April 2023, we created a horizon scan document; highlighting a number of existing and proposed delivery spaces 

(see FUT4.2 – Education + Engagement Delivery Spaces 12.04.2023). 

As of April 2024, we have continued to utilise the four existing spaces highlighted within the April 2023 document; the 

Discovery Centre, the Tecton Exhibition, the Castle Undercroft and the Farm Barn. We have gained a fifth delivery 

space, the Cavern Picnic Area, which was identified as a proposed new delivery space within the April 2023 document.  

FUT4.2 Education & Engagement Delivery Spaces 

Current/Proposed: Five education and engagement delivery spaces identified and secured across site.   
Development of a sixth education and engagement delivery space within the newly 
proposed African hunting dog (Lycaon pictus) exhibit complex. 

Desired Outcomes/ 
Relevance: 

Increase; 1) outdoor learning opportunities, 2) footfall through unutilised areas of the site, 
3) dwell time during/through outdoor events, through the development of education and 
engagement delivery spaces. 
Links to Objective 1 & 3 of ‘Our Knowledge’ Action Plan and Objective 4 of ‘Our 
Future’ Action Plan. 

Schedule: July-December 2024 

Achievability/Costing: Highly achievable; budget for construction of new exhibit allocated. 

Evaluation Methods: Assessment of number of learning opportunities across the site, footfall through the site 
and dwell time during events.  



(CONSERVATION) EDUCATION PROVISION METHOD: SUMMARY TABLE 
 

Method Description: Target group: Evaluation Methods: 
School/Uniform Organisation 
Programming 
(Obj. 1-2,7-8) – Engage, 
Educate & Empower 

Formal and informal program-based education delivery; 
linking to national curriculum. Inclusive of onsite education 
and offsite outreach programming. 

Ages 4-18. Has the ability to 
cater to varying learning styles 
and needs. 

# of enquiry 
# of programmes delivered 
# of programme participants 
% of return visitation 
Student/teacher feedback survey 
# of resources/opportunities provided and utilised 

Keeper Talks/ Touch Tables 
(Obj. 3) – Engage, Educate 

Scheduled verbal/visual educational talks led by 
conservation educators and presenters/volunteers. 

All ages. Has the ability to cater 
to varying learning styles and 
needs. 

# of talks/touch tables delivered 
# of listeners/attendees 
# of time spent listening (dwell time) 
# of QR code scans/’commitments’ 
Visitor feedback survey/qualitative assessment 

Experiences/ 
Encounters/ Adoptions 

Informal verbal education delivered during experiences and 
encounters including keeper for the day, animal encounter 
experiences. 

Age and ability dependent. # purchased 
Visitor feedback survey 

Events 
(Obj. 3) – Engage, Educate, 
Empower 

Activity-led/fundraising events including animal 
awareness/fundraiser days, multi-day school holiday 
focused events and long-term exhibits.  

All ages. Has the ability to cater 
to varying learning styles and 
needs.  

# of events delivered 
# of interactions 
# of time spent viewing (dwell-time) 
# of physical copies sold/taken 
# of QR code scans/’commitments’ 
# of money raised for cause 
# of resources/ opportunities provided and utilised 
Visitor feedback survey/qualitative assessment 

Additional Programming 
(Obj. 3) – Engage, Educate, 
Empower 

Annual pass/membership programming including member-
only events. Provision of holiday/weekend/after-hours 
educational activities and events including Wildlife 
Academy, development of zoo-based societies etc.  

All ages. Has the ability to cater 
to varying learning styles and 
needs. 

# of purchases/members 
# of programmes delivered + participants 
# of enquiry 
% of return visitation 
# of resources/ opportunities provided and utilised 
Student/teacher feedback survey 
Participant feedback survey/Qualitative assessment 

Digital Engagement 
(Obj. 4) – Engage, Educate 

Provision of formal and informal educational materials and 
tools via the zoo website (school resources/fact files), 
additional/partnering blogs, social media and email contact.  

Age and ability dependent. # of engagement 
# of enquiry 
Target audience feedback survey/Qualitative assessment 

Research, Capacity Building 
&Training 
(Obj. 5-8, COM5.1) – Educate, 
Empower 

Encouraging behaviour change in our visitors, staff and 
volunteers in which conservation benefits accrue. 
Commitment to development of staff, volunteer and work 
experience education via formal and informal training 
including national zoo training framework, conference 
attendance, research and in house training. 

16+ - ability and target audience 
dependent. 

# of enquiry 
# of attendees 
# of engagement time 
# of additional training/qualification/finances spent on 
# of resources/ opportunities provided and utilised 
Staff/volunteer feedback survey/Qualitative assessment 

Courses/ 
Conferences 
(Obj. 8) – Educate, Empower 

Provision of educational programming through scheduled 
CPD courses and conference. On-site and off-site and off-
site community outreach and engagement. 

Age and ability dependent. 
Target audience dependent. 

# of attendees 
# of time spent viewing/listening/interacting (dwell time) 
# purchases 
# of enquiry 
% of return visitation 
Participant feedback survey/Qualitative assessment 

Community Engagement  
(Obj. COM4.1-2, COM5.1) – 
Engage, Educate, Empower 

Community engagement initiatives with detailed and defined 
objectives relating to community wellbeing, engagement 
with nature and actions in which conservation benefits 
accrue.  

Age and ability dependent. 
Target audience dependent.  

# of participants 
# of time spent participating/interacting (dwell time) 
# of resources/ opportunities provided and utilised 
Participant feedback survey 

On-site Interpretation  
(Obj. FUT4.1-2) – Engage, 
Educate 

Visual/tactile/audible signage, interactive exhibitions, 
enclosure design features and accompanying documents 
(i.e., leaflets/guidebooks). 

All ages. Has the ability to cater 
to varying learning styles and 
needs. 

# of interactions 
# of time spent viewing (dwell-time) 
# of physical copies sold/taken 
# of QR code scans/’commitments’ 
Visitor feedback survey/Qualitative assessment 



(CONSERVATION) EDUCATION ACTION PLAN: TIMELINE SUMMARY TABLE 

No.  Jan 

24 

Feb 

24 

Mar 

24 

Apr 

24 

May 

24 

Jun 

24 

Jul 

24 

Aug 

24 

Sep 

24 

Oct 

24 

Nov 

24 

Dec 

24 

Jan 

25 

Feb 

25 

Mar 

25 

Apr 

25 

May 

25 

Jun 

25 

Jul 

25 

Aug 

25 

Sep 

25 

Oct 

25 

Nov 

25 

Dec 

25 

OB1.1                          

OB1.2                          

OB1.3                          

OB.1.4                          

OB2.1                           

OB3.1                         

OB3.2                          

OB3.3                          

OB3.4                          

OB3.5                          

OB4.1                          

OB4.2 – Cont.                          

OB5.1                         

OB6.1 – Cont.                          

OB7.1 – Cont.                          

OB8.1                          

OB8.2 – Cont.                          

COM4.1                         

COM4.2                          

COM5.1 – Cont.                         



PAS1.1                         

FUT4.1 – Cont.                          

FUT4.2 – Cont.                          

TOTAL:  2 3 1 3 3 2 6 5 4 2 0 2 1 3 0 2 2 2 6 3 4 2 0 1 



 

PROJECT DESIGN FORM 
DZC/JW May 2024 

OVERVIEW: 

Title:  
 

Coordinator:  
 

 

Objective(s):  
What do you aim to achieve through this project? Remember; objectives are shorter term and have measurable 
actions.  

1.  
2.  
3.  

Goal(s) & Impact: 
What is the end goal of the project? Would you like to engage, educator or empower your target audience? 
Remember; a goal is a long-term change that you want to see.  

Goal:  
 
Impact: Engagement / Education / Empowerment 
 

Target Audience: 
Who is your target audience?   

 
 

Relevant Conservation Strategy Goal and Objective(s): 
How is this project relevant to our wider Conservation Strategy & Action Plans?  

 
 

 

DEVELOPMENT: 

Permanency:  
Does this project have an end date, or will it become part of our long-term offer?  

 
 

Timescale:  
When will this project be delivered? Will it be a one-time event or will it be re-occurring?  

 
 

Budget & Materials:  
What resources will be required to deliver the project? Where will they be sourced from and what will they cost? 

 
 

Staffing:  
Will the project require staff and/or volunteer participation? To what degree?  

 
 

Location:  
Where will the project be delivered?   

 
 



Accessibility:  
Is the project accessible to the target audience? Have you embedded differentiation into the project delivery to 
ensure that the project can be accessed by all participants? 

 
 

Risk Management & Mitigation:  
Does the project require a risk assessment? Are measures   

 
 

 

DELIVERY: 

Activity Plan: 
The activities you choose to deliver must be relevant to your goals and objectives, while also being 
appropriate for your audience. Bullet point list your activities in the blank box below or fill out the detailed 
activity plan table below.  

 
 

Timing: Activity: Resources: Link/Evaluation: 

  
 
 
 

  

  
 
 
 

  

  
 
 
 

  

Important areas to include in Lesson 
Planning: 

▪ Health & Safety and Safeguarding 
▪ Sustainability 
▪ Equality & Diversity (Differentiation) 
▪ Key/Functional Skills/Problem Solving 
▪ Personal learning and Thinking Sills 
▪ Employment Skills 

Differentiation with reference to Group Profile: 
 

 

EVALUATION: Further guidance available at the rear of this document. 

Evaluation: 
How will you evaluate whether your project has been successful? 
What indicators will you use to find out if your project is successful?  
Provide a brief overview of how you will evaluate your project? Then, for each of your objectives, select at least one 
indicator and detail how you will measure it in the table below. 

 
 
 
 

Objective: Indicator: Data Collection Method: 

  
 
 

 

  
 
 

 

  
 
 

 



DISSEMINATION:  

Sharing Your Results:  
Disseminating your outcome is important. This could be through a report, presentation or infographic. How do you 
plan to disseminate your outcomes?  

 
 

 

 SIGN-OFF:  

Completed By, 
Date: 

 
 

Reviewed By,  
Date: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MEASURING IMPACT:  

Choosing Indicators & Data Collection Methods When Evaluating Projects 

It is important to consider your project objectives. What indicators will you use to find out whether you met 

these objectives? Indicators are measurable variables that can tell you (or indicate) that your programme is 

working. 

The indicator you use will vary dependent on whether your project aspires to engage, educate (inform) or 

empower (enable). 

Projects which aim to engage or education may be simpler to evaluate. Indicators might include;  

 

Engagement: 

- The number of individuals who took part.  

- The number of interactions an individual has with a given object or display. 

- The amount of time an individual interacts with an object of display. 

- Survey results on visitor satisfaction or enjoyment. 

Education:  

- The number of participants that achieve specific learning outcomes; this may be as simple as 

recalling information.  

- The number of participations that are able to apply new found knowledge to a given scenario.  

Empowerment:  

Measuring ‘empowerment’ can be difficult, however we can measure whether we have provided target 

audiences with the necessary components to be empowered.  

The COM-B (which stands for Capability, Opportunity, Motivation - Behaviour) behaviour change 

framework allows us to understand how a behaviour arises. This then allows us to design interventions that 

have a good chance at shifting it. 

The COM-B framework can be referred to when deciding what indicator you’ll use to measure an 

empowerment objective.  

 

 



When measuring empowerment, potential indicators could include;  

- Psychological Capability;   

The number of participants that gain increased knowledge or awareness; this may be as simple as 

recalling information.  

Qualitative assessments surrounding knowledge and awareness. 

- Physical Capability;   

The practical skillsets developed and gained through training, workshops and conferences. 

 

- Physical Opportunity; 

The number of participants who are provided with time to undertake a task or are given access to 

specific places, resources or materials.  

The extent in which an areas has been planned around individual participants needs. 

- Social Opportunity;  

The number of participants who have been granted access to, or benefited from, a buddy system or 

communication with other participants.   

The number of participants who have been guided by model behaviour.  

 

- Automatic Motivation;  

The number of participants that are provided with access to incentives, or promised rewards, which 

motivate involvement.  

- Motivation; Reflective 

The number of participants who received encouragement and or 1:1’s tracking longterm 

development. 

Qualitative assessments surrounding feedback and monitoring. 

 

 

 


