


Dudley Zoo & Castle, is the trading name of Dudley & West Midlands Zoological Society
Limited (DWMZS), a registered charity (no. 507221) with objectives founded in
conservation and education.
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A MESSAGE FROM US TO YOU

We are proud to present our Impact Report for 2024, which celebrates the actions
and achievements of our dedicated workforce.

Throughout the year our team were able to progress towards a number of our charitable
objectives, outlined within our Conservation Strategy, which in turn supports our mission
to “inspire an interest in, and promote support for, the natural world.”

We welcomed over 300,000 visitors throughout 2024, including over 18,000 learners on
educational visits, nurturing an interest and enthusiasm for wildlife conservation in
people of all ages.

The 160+ species in our care continued to thrive and we welcomed a range of notable
new-borns, including ‘Jude’ the two-toed sloth, five critically endangered northern bald
ibis chicks, and five vulnerable Humboldt penguin chicks. We continued to support a
range of overseas partners, including the Sintang Orangutan Centre and the Wild Camel
Protection Foundation, helping to protect threatened wildlife across the globe. Closer to
home, we supported Eurasian otters through our ‘Spotter Otter’ community art trail, and
kickstarted an exciting new project focusing on the native bat populations residing within
the caverns on Castle Hill.

As a registered charity, dedicated to conservation and education, we rely on your
support. We would like to take this opportunity to thank you - our supporters,
donors and members - who enable our staff and volunteers to champion wildlife.

Derek Grove
Zoo Director
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OUR 200

Dudley Zoo & Castle was conceived in 1935 by William Humble Eric Ward, the Third Earl
of Dudley. Our site, comprising of Dudley Castle's ruins and approximately 40 acres of
land, belonged to the Earl, William Ward, who together with Ernest Marsh (director of
Marsh and Baxter) and Captain Frank Cooper (owner of Oxford Zoo), formed the initial
board of directors of The Dudley Zoological Society.

The zoo and gardens opened to the public on 6th May 1937 and two weeks later the
front page of the Dudley Herald reported: “Bewildering Bank Holiday Traffic Scenes on
Castle Hill. Estimated 150,000 visitors - 50,000 admitted”. By the end of that first summer
we had welcomed approximately 700,000 visitors.

In 1978, Dudley and West Midlands Zoological Society became a registered charity (No.
507221), aiming to inspire and excite people in the natural world, in the history and
geology of the site on Castle Hill and to encourage and promote support and a better
understanding of wildlife and nature conservation. Now in our ninth decade, we care for
approximately 160 species and welcome over 300,000 visitors per year.
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OUR CONSERVATION STRATEGY

As we approach our 90th Anniversary we aim to build upon our previous achievements
by becoming a modern conservation centre, through the development of a new
Conservation Strategy. We will integrate ourselves fully with a range of other
organisations through the One Plan Approach (as advocated by the World Association
of Zoos and Aguariums), in order to collectively conserve biodiversity. We will utilise our
extensive expertise and skillsets to address and contribute to global initiatives, such as
the UN Sustainable Development Goals (SDG) and the Global Biodiversity Framework
(GBF) targets, while caring for threatened wildlife from across the globe.

OUR MISSION

“To inspire and excite people in the natural world, on the history and geology of
the site on Castle Hill. To encourage and promote a better understanding of and
support for the conservation of nature and our heritage.”

OUR VISION
“To connect people with the natural world and to engage people in conservation.”

OUR VALUES

HEALTH HEART PARNERSHIPS

Our actions will be
collaborative, utilising
expertise from within the
organisation and further
afield.

We will be led by passion
and heart. Our actions will
be fundamentally routed in

‘doing what is right'.

We will act towards the
benefit of individual,
population, community or
ecosystem health.
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OUR FOCUS AREAS

We will achieve our mission and vision through committing fully to five focus areas. These
focus areas reflect our renewed strategic priorities as a forward thinking, community-
focused conservation centre. In turn, each of these focus areas has an overarching goal
and a series of initiatives and projects with objectives, targets and measures that will
enable us to commit to our mission.

Caring for species for the benefit of in-
situ and ex-situ conservation.

BUILDING OUR Building a conservation community in
CONSERVATION Dudley through engagement and
CUHHUHITY support_
SHARING OUR Building and sharing our collective
@ KNOWLEDGE knowledge through education, capacity
building/training and research.

Celebrating the rich natural history and
heritage of the site and surrounding areas.

Investing in our collective future while
ensuring sustainable operation and
responsible consumption throughout our site.

IMPACT REPORT 2024






AT THE Z00:

We care for 163 species*, of which 32.5% are classified as threatened (Vulnerable to
Critically Endangered) under the IUCN Red List. Furthermore, 34.4% of the species under
our care are managed through an EAZA EEP or ESB, showcasing our commitment to
sustainable and ethical population management.

Through our internal Conservation Policy & Plan, we aspire to increase the number of
threatened and EAZA EEP managed species under our care. We are proud to have
progressed towards this target in 2024 through the acquisition of the Marafion poison
frog (Excidobates mysteriosus), an endangered species of amphibian of the family
Dendrobatidae.

We welcomed multiple newborns throughout 2024, including four ringed teal (Callonetta
leucophrys), five Humboldt penguin (Spheniscus humboldti), five northern bald ibis
(Geronticus eremita), a Linne's two-toed sloth (Choloepus didactylus), a female black lemur
(Eulemur macaco), ten domestic guinea pigs (Cavia porcellus), four male bush dogs
(Speothos venaticus), eight Arctic foxes (Vulpes lagopus) and five reindeer (Rangifer
tarandus).

We continued to support the wider zoo and aquarium community through participation
in zoo-association led working groups and committees. DZC Animal Curator, Richard
Brown, continued to coordinate the Black lemur (Eulemur macaco) EAZA EEP, while Head
of Education & Conservation, Jack Williams, stepped up to the role of Vice Chair within the
BIAZA Terrestrial Invertebrate Working Group.

*Correct as of 31st December 2024.
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CASE STUDY: SAFEGUARDING THE BLACK LEMUR

Dudley Zoo & Castle is a member of the European Association of Zoos & Aquariums (EAZA).
EAZA Ex situ Programmes (EEPs) arepopulation management programmes, currently
supporting over 500 animal species, coordinated by experts from the EAZA membership.

We are proud to coordinate the Black Lemur EAZA EEP, which aims to create a large
genetically diverse population of black lemurs in European zoos as insurance, in case the
wild population continues to decline.

Although there is no immediate plan to reintroduce black lemurs back into the wild, the
EEP population is recognised as a potential future source to build up wild populations in
Madagascar through reintroduction. The EEP has a range of secondary aims relating to
conservation training, research and education. The black lemur EAZA EEP is coordinated by
DZC Curator, Richard Brown, who also sits on the EAZA Prosimian Taxon Advisory Group
(TAG).

Alongside our work with the black lemur EAZA EEP and the EAZA Prosimian TAG, Dudley
Zoo & Castle provides financial support to the Lemur Conservation Association (AEECL).
The AEECL is a zoo managed conservation organisation based in Sahamalaza-lles Radama
National Park in Madagascar. The main aims of the charity are based on the conservation
of the lemur species within the park, with specific focus on the critically endangered blue-
eyed black lemur (Eulemur flavifrons).
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PARTNERS & PROJECTS:

Throughout 2024, we proudly supported a host of different partners and projects, both
within the UK and overseas.. Our financial support enabled vital conservation work for
endangered species such as the African painted dog (Lycaon pictus) and wild camel
(Camelus ferus).

IN-SITU CONSERVATION
PROGRAMMES

through partnership
and #Jnding

Qo

£45,089

was donated to in-situ

conservation g’g:‘:rs around the a .
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We supported 15 in-situ partners throughout 2024. Ten of these partners were supported
through a long-term commitment, funded through our annual operating budget, and the
remaining five were supported through awareness days or fundraising initiatives.

RED PANDA
NETWORK
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CASE STUDY: ORANGUTAN FOREST SCHOOL

Dudley Zoo & Castle cares for six Bornean orangutans (Pongo pygmaeus), which are part
of a wider European breeding programme (EAZA EEP). Our family of orangutans act as
ambassadors for their species, helping raise awareness and funds for their wild cousins.

We partner with the Sintang Orangutan Centre (SOC), a facility based in West Kalimantan,
Borneo, dedicated to the rescue, rehabilitation, and release of Bornean orangutans.
Through this partnership, we are providing £100,000 (£20,000 per year for five years) to
the centre’s rehabilitation efforts.

In 2022, this funded the construction of a Forest School in Jerora, Sintang - a facility for
rescued or orphaned orangutans to learn basic skillsets (such as climbing, foraging and
nest building) before being reintroduced to protected forest areas. Subsequent donations
in 2023 and 2024 have funded the facilities’ daily operation and maintenance costs.

In 2024, SOC successfully reintroduced four orangutans into the wild in Betung Kerihun
National Park. Mona and Aming, released on 26 January 2024, and Jochem and Kingkong,
released on 28 July 2024, adapted well to their new environment, showcasing the
effectiveness of SOC's pre-release forest school training.

SINTANG ORANGUTAN CENTRE
RELEASED

ORANGUTANS INTO THE WILD

with help from our funding
contribution.

IMPACT REPORT 2024






BUILDING OUR CONSERVATION COMMUNITY

COMMUNITY & WELLBEING

In 2024, we welcomed 303,385 visitors.

Dudley Zoo & Castle is a unique green space, located in the heart of Dudley and the wider
Black Country. We recognise the importance of green spaces, like ours, for nature
connectedness and wellness, therefore a number of targeted schemes and offers were
delivered throughout the year in an effort to encourage access to our site.

Over 10,000 visits to our site throughout 2024 were either free of charge, or discounted,
through a range of events including Heritage Open Days, Dream Night, St. Georges Day
and Under 5's Days.

Throughout the year we continued working towards a variety of objectives outlined in our
Equality, Diversity, Inclusion & Accessibility (EDIA) Policy & Plan, which was created in
Summer 2023. The document aims to ensure that our site, including all our programming,
can be enjoyed and accessed by all.

In April 2024, Dudley Zoo & Castle became the first zoo to be accredited as ‘Autism
Friendly’ by the autism awareness charity Dimensions UK. Following this, a number of
additional warning signs and contact for concern signs were implemented across the site
- in an effort to help improve communication surrounding visitor journeys, wants and
needs.

First zoo to receive
303 385 AUTISM FRIENDLY
g ACCREDITATION

by Dimensions UK
VISITORS IN 2024 "
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BUILDING OUR CONSERVATION COMMUNITY

CASE STUDY: EDUCATION & ENGAGEMENT VOLUNTEERS

We launched our brand-new Education & Engagement Volunteer programme in June 2023 -
the first volunteer programme in nearly a decade. Education & Engagement Volunteers
assisted with the delivery of animal talks and touch tables throughout, while also
supporting delivery of events throughout the year. In total, 25 volunteers contributed 3,550
hours of their time and engaged with 30,337 visitors in 2024.

In June 2024 we participated in Dream Night. This annual event is delivered by zoos and
aquariums across Europe for chronically ill and disabled children and their families. Our
incredible volunteer team supported the delivery of the event

OUR VOLUNTEERS CONTINUE TO SUPPORT US.
PROVIDING:

r | o | &
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VOLUNTEERS | HOURS | INTERACTIONS
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BUILDING OUR CONSERVATION COMNUNITY

CASE STUDY: SPOTTER OTTER COMMUNITY ART TRAIL

In February 2024 we launched the Spotter Otter community art trail, a
local art trail similar to those delivered by ‘Wild in Art’ - in an effort to
build partnerships and strengthen the organisations presence within
the local community. The trail was formally opened by the Mayor of
Dudley during February half-term, and was delivered in various
locations throughout the year. In total, thirty-five individual artists,
representing seven art groups, participated in the trail - and a further
nine partners supported the delivery of the trail. The initiative
culminated with an online auction and farewell event in September
2024, which raised £3,257 for otter conservation in South-West
England, via the UK Wild Otter Trust, and in the Himalayas, via the
Himalayan Otter Network.
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SPOTTER OTTER TRAIL
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SHARING OUR KNOWLEDGE

LEARNING

Our Conservation-Education team delivered 2,381 animal-keeper talks across the zoo
throughout 2024, which were attended by 56,260 attendees. Many of these talks and
presentations intertwined with our half-term and school holiday events and aimed to
inspire visitors to engage in wildlife conservation.

Our pop-up tarantula exhibit in the Discovery Centre returned for October half-term. The
display held nine species of tarantula and highlighted the importance of arachnids while
dispelling myths surrounding the taxa. It was the most popular activity room/exhibit
delivered in 2024, welcoming 4,816 visitors within a nine-day period.

Throughout the year, 18,779 learners visited our site for education visits, 9,956 of which
took part in educational workshops delivered by our Conservation-Education team. 1,690
learners took part in educational outreach sessions, which were delivered through a
range of funded and targeted schemes.

DZC EDUCATION STAFF
AND VOLUNTEER TEAM

recorded

ENGAGEMENTS




SHARING OUR KNOWLEDGE

CASE STUDY: CHINPANZEE CHAMPIONS

Throughout the 2023-2024 academic year our Conservation-Education team delivered the
‘Chimpanzee Champion’ pen pal scheme, in partnership with the Tacugama Chimpanzee
Sanctuary in Sierra Leone. The scheme brought together 412 learners in primary schools
across Dudley and the Black Country and 500 learners in the Loma Mountains of Sierra
Leone. The scheme had a series of objectives which it was evaluated against. Overall, the
scheme was deemed successful and was re-launched in September 2024.

PAL SCre IN PARTNERSHIP WITH THE TACUGAMA
M A{o CHIMPANZEE SANCTUARY.

' " . This scheme brought together...
PRIMARY SCHOOL LEARNERS LOMA MOUNTAINS LEARNERS
CHIMPANZEE CHAMPION  RlLLILNARN: W Y QNN ()] FROM SIERRA LEONE

CASE STUDY: RICHARDSON BROTHER'S FOUNDATION GRANT

In July 2024 we submitted an application to the Richardson Brothers Foundation for a
grant of £5,000. These funds were to be used to off-set the cost of education visits and
outreach, allowing primary schools and SEN schools within the Dudley and Sandwell local
authority the opportunity to visit the zoo free of charge. In August 2024, the Foundation
donated a total of £10,000 to DZC. The funds are currently being allocated to schools
within the local authorities.
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Aoy Hie Richardson SCHOOL VISITS FOR PRIMARY SCHOOLS
AND SEN SCHOOLS



SHARING OUR KNOWLEDGE

RESEARCH & DEVELOPMENT

Through our nominated research coordinator, we facilitated 30 new research projects
this year with 17 higher education institutions and received 15 completed reports from
research projects started in 2023 and 2024. These projects ranged from ‘the effects of
positive reinforcement on the lives of captive tapirs' to the ‘the characteristics of motivations
of zoo visitors' and ‘the role of informal learning experiences in promoting conservation
awareness.” The outcomes of these research projects are shared with the wider zoo
community through BIAZA.

In late 2024 we kickstarted a one-year research internship focusing on native bat species,
alongside other native fauna and flora. Their work so far has largely focused on audio-
monitoring of native bats, contributing to our wider Black Country Bats conservation
project.

Finally, we continued our partnership with Dudley College of Technology, welcoming 24
Level 3 Animal Management students to the zoo in early 2024 on a 12-week work
placement. This placement aims to provide learners with practical skillsets within the field
of zoo management.

CASE STUDY: ABWAK BINTURONG WORKSHOP

In February 2024, we hosted the first ABWAK Binturong Keepers Workshop, in
partnership with our conservation partner, AB Conservation. The event was attended by
30 delegates from a variety of UK zoos and wildlife parks. The event received positive
appraisal from delegates and will be succeeded by the first BIAZA Viverrid Workshop in
January 2025, which we will host in partnership with the BIAZA Mammal Working Group
and The Civet Project.

@%FP‘CIUTATQ}
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WE HOSTED A

ABWAK BINTURONG
KEEPERS WORKSHOP

attended by 30 delegates

NEW UNIVERSITY RESEARCH PROJECTS from UK Zoos and wildlife parks







Dudley Zoo & Castle is located within the Castle Hill Conservation Area, which was first
designated in February 1975 in recognition of the area’s special architectural and historic
interest. It is primarily an area of open space and woodland stretching north-south and is
located upon a large outcrop of Much Wenlock limestone formation strata deposited in
the Silurian period 428-429 million years ago. The hill is a prominent geomorphological
feature and icon of Dudley and the borough. In 1925 Castle Hill, including the Castle, was
transferred by the Earl of Dudley to Dudley Council.

NATIVE SPECIES

Throughout 2024 we continued work on our Native Species Biodiversity Action Plan;
promoting action throughout our site for the benefit of native species.

We participated in the BIAZA Spotted on Site BioBlitz campaign, to help gain an
understanding of what wildlife is present on site. The BioBlitz took place over four days;
111 participating observers contributed over 615 observations to the inaturalist app -
representing 214 species.

A range of different species were

trapped and rung. Some species include:
As part of our PP 8 P

we carried out on-site native bat surveys : NATTERER'S | BRONNLONG‘EAREH

throughout Summer and Autumn

= " = BAT WALK AND TALK «= = =

RAISE AWARENESS ABOUT NATIVE BAT SPECIES AT DZC

21GATTENDED

8 PUBLIC EVENING BAT TOURS
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CASE STUDY: BLACK COUNTRY BATS

The caverns below Dudley Zoo & Castle are a sanctuary to our native bats. In 2024, in
partnership with the Birmingham and Black Country Bat Group (otherwise known as
Brumbats), we launched our ‘Black Country Bats' Conservation Plan - in an effort to
extend the boundaries of this sanctuary.

e Surveying wild populations of native bats, both within our zoo and further afield.

e Creating an on-site management plan for native bats.

e Engaging, educating and enabling zoo visitors, and those further afield - allowing
them to act for native bats.

Throughout the year we delivered a range of actions on-site linking to our objectives. This
included a period of surveying throughout Summer & Autumn 2024 where a range of
species were trapped and rung, including Daubenton’s bats (Myotis daubentonii) and
Natterer's bats (Myotis nattereri). In May 2024, we launched ‘Bat Walk & Talks’' - a late
night tour using bat detectors which aimed to provide funds for bat conservation work
on-site, while acting as a valuable educational tool to raise awareness about native bat
species at DZC.

Later in the year, we partnered with West Midlands Safari Park (WMSP) and animal
management students from Kidderminster College on the ‘Big Bat Box Build'. Guided by
DZC and WMSP staff, Kidderminster College students built 50 Kent bat boxes from
recycled materials. These bat boxes, alongside a free outreach session, are being gifted
to primary schools in the Dudley & Sandwell area.
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SITE DEVELOPMENT

We continued to improve and redevelop our site for the benefit of our animals, visitors
and workforce. Throughout the year we invested over £725,000 into on-site construction
and development.

In summer we relocated our herd of reindeer (Rangifer tarandus) to a grassland area below
the historic Bear Ravine. Branded as ‘Reindeer Ravine’, the new habitat includes a brand-
new log cabin-themed stable, as well as multiple sheltered viewing areas. The original
reindeer and white-lipped peccary (Tayassu pecari) facilities are currently in the process of
being redeveloped and landscaped in preparation for endangered African painted dogs
(Lycaon pictus). We aim to embed strong education and conservation messaging into the
visitor journey surrounding this development.

New climbing structures were built in the chimpanzee (Pan troglodytes) and Linne's two-
toed sloth (Choloepus didactylus) habitat and further renovations were undertaken on the
primate facilities at the rear of the Discovery Centre

INTO ON-SITE CONSTRUCTION AND DEVELOPMENT

REINDEER RAVINE AFRICAN PAINTED DOGS NEW CLIMBING STRUCTURES PRIMATE HOUSE

restoring a new currently being were built for the renovations and
home for reindeers = developed for 2025 chimpanzees Improvements
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STRATEGIC DEVELOPMENT

In 2024 we delivered a new Audience Development Plan, which aimed to improve our
understanding of both our current and potential audiences. Through initial consultation,
we have begun exploring what types of activities and interpretation promote
engagement.

We continued work towards the goals and objectives outlined within our Conservation
Strategy, which puts a greater emphasis on celebrating our heritage and prioritising
sustainable development moving forward.

Through this new strategy, we began work on a new Sustainability Policy & Action Plan in
late 2024. This new action plan has five key focus areas: energy use, water use,
sustainable procurement, waste production and travel. We have already begun reviewing
the products offered within our zoo gift shop and we're proud to offer a wider range of
sustainable, wildlife friendly products - including plush toys made from recycled
materials.

% I‘
In 2024 we began work on our (

SUSTAINABILITY POLICY

THIS NEW ACTION PLAN HAS FIVE KEY FOCUS AREAS

TRAVEL USE

PROCUREMENT

"R USE ENERGY USE SUSTAINABLE
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YOUR SUPPORT

Thank you for taking the time to read our 2024 Impact Report.

As a registered charity, dedicated to conservation and education, we rely on
support from our visitors and donors.

Dudley Zoo & Castle is the trading name of Dudley & West Midlands Zoological Society
Limited (DWMZS), a registered charity (no. 507221) with objectives founded in
conservation and education. We care for over 160 species, many of which are threatened
with extinction, and partner with a host of different organisations working to protect
wildlife across the globe.

We rely on public support to fund and deliver the actions outlined in Our Conservation
Strategy and Our Development Strategy, which function as roadmaps towards our
charitable objectives and mission.

Simply by visiting our zoo, you are supporting wildlife conservation. To learn more about
our work, or explore ways you can support us further, scan the QR codes below.

. O

OUR PROJECTS SUPPORT US
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THANK YOU
FOR YOUR
SUPPORT




